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6 . The Payroll Branch vill me in tain a simplified card file of 
all employees on the rolls of the Agency -which will Indicate only 
the necessary information to assure proper payrolling functions. 

There is attached a sample card fora which. If approved, should he 
promptly returned as a supply will be needed as early as possible, 
it ms first suggested that the leave record of each individual be 
nade a part of this card farm. This would have aade a perfect compact 
single record had not there been the contemplation of a decentralised 
system. It was therefore agreed to continue the presently used SP 1137 
for the remainder of this Fiscal Year, at which time it is hoped that 
a decentralised leave state© can be pat into operation. At the present 
time the Fiscal Division, in conjunction with the Machine Records 
Division, is engaged in revising the present CIA Fcrm So. 3 k~b 2 , Time 
and Attendance Report and Payroll Change Slip, to include the changes 
necessitated by a decentralised leave system. 

7 * AH members of the Comptroller's Office who attended this 
meeting are fully aware of the tremendous problem that will be en- 
countered in establishing a decentralised leave system in CIA. It is 
the consensus, however, that the system will work and that leave will 
not only be maintained more currently but will be available for ref- 
erence in the operating areas on a more personal basis* 

8. Your comments on the action outlined above will be appreciated. 



WTH : bav 
c.c: File 
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